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RMS Recovery Reversals Management Training Overview & Contents

SARP & Recovery Reversals Management Tool Introduction (Slide 3)
 Tool Overview & Process
 Tool Process Flow

Navigating Records in the Lockheed Martin External Integration Hub (EIH)(slide 6)
 Accessing LM EIH
 Accessing Supplier Recovery Records
 Recovery Records
 Creating a Reversal Request
 Viewing Reversal Requests
 Revising a Reversal Request
 Withdrawing a Reversal Request

Recovery Reversals Management Tool Scenarios (Slide 27)

External Supplier EIH Communications(Slide 28)
 Supplier WARN Notification
 Supplier Debit Notification

Recovery Reversals Management Tool Resources (Slide 30)

Elements of Recovery Reversals Management Tool (Slide 31) 
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SARP & Recovery Reversals Management Tool Overview
(External SARP Supplier Interface)        

RMS Supplier Accountability and Recovery Program (SARP) drives supplier accountability for quality defects by 
recovering the administrative, scrap, rework, and repair costs impacting RMS programs.
Suppliers will manage, review, and respond to recovery cases through the Recovery Reversals Management tool in 
External Integration Hub (EIH).  
Note: This tool replaces the debit reversal process using 342-7 form for Sikorsky suppliers.

Why is Lockheed Martin Implementing SARP?
 SARP establishes a consistent, transparent approach for supplier recovery and reversal management across RMS programs.
 Suppliers have visibility to SARP recovery actions and a formal mechanism to submit data for review and resolution.
 SARP improves efficiency and cycle time in recovery review resolution process.
 Quality performance is strengthened through enhanced supplier focus on defects and fair and objective evaluation of 

recovery actions.
Supplier Value Proposition Under SARP
 Direct visibility into recovery actions and status through a single RMS interface (Recovery Reversals Management tool).
 Standardized, transparent process to submit evidence and request recovery reversal.
 Faster, more consistent resolution of SARP recovery records across programs.
 Clear expectations and reduced administrative burden compared to legacy email-based processes.
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Recovery Reversals Management Request Process      

What is a Reversal?
 A reversal changes the 

party responsible for the 
defect from the supplier to 
Lockheed Martin

 Suppliers request reversals 
after receiving defect 
notifications

 If approved, supplier does 
not get debited for the 
specific record

What is required?
 Objective evidence 

demonstrating that the 
defect was incorrectly 
attributed to supplier 
responsibility

 Reversals must be 
submitted in the EIH 
Recovery Reversals 
Management tool within 
60 days of the supplier 
receipt of notification

How is it processed?
 Lockheed Martin RMS 

reviews the request and 
evidence

 The request is 
approved/rejected in the 
workflow

 The supplier may appeal a 
rejection once via the 
workflow tool
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Recovery Reversals Management Process Flow
Supplier Main & Quality POCs (Exostar) – Critical
 Keep Exostar contacts current to ensure receipt of all 

communications 
 Monitor and act quickly on notifications 
 Submit Reversal Requests with objective evidence

System is designed to run automatically.

Suppliers are auto debited unless a reversal is 
requested. 

RMS identifies 
supplier-responsible 

defect

Automated 
notification sent 

to Supplier

Supplier reviews 
notifications in 

EIH

Supplier 
requests re-
evaluation?

Supplier submits 
Reversal request in 

EIH (Recovery 
Reversals 

Management Tool)

RMS Automated 
Debit processed

Removal from debit 
list or debit backed 
out (if already debited)

RMS 
agrees with 

reversal?

Yes

No

No

Notification to 
supplier

Yes

Notification to 
supplier

Supplier Process Tasks

RMS Process Tasks
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NAVIGATING RECORDS IN  
LOCKHEED MARTIN 

EXTERNAL INTEGRATION HUB (EIH)
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Accessing LM EIH
         

Accessing LM EIH with Exostar Account: 

 Select the “Reversal Tool” link in the Recovery 
Records email to launch LM EIH.

 You can also launch LM EIH by loading the URL 
https://eih.lockheedmartin.com in your browser.

 An authentication sign-in screen will open. To 
authenticate and access LM EIH, click the EXOSTAR 
option to login with your Exostar credentials.

 If you do not have an Exostar account, please send an 
email to sarp.suppliers.support@lmco.com to request 
an account.

https://eih.lockheedmartin.com/
mailto:sarp.suppliers.support@lmco.com
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Accessing LM EIH
         

Accessing LM EIH with Exostar Account: 
 After completing your Exostar login, the LM EIH landing page will load.
 If you receive an error, or LM EIH does not load, please contact the LM EIH Support team (eih.support@lmco.com) 

for assistance.

mailto:eih.support@lmco.com
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Accessing Supplier Recovery Records

         In LM EIH, there are two ways to 
access your Recovery Records. You can 
access them by:
 Selecting the “Open” button on My Day 

notification,
 Or going to the “My Applications” page and 

selecting the “Recovery Reversals 
Management” application. 

Recovery Records via the “My Day” 
Card: 
 If there are Recovery Records for your 

company, an alert will be displayed in the 
“My Day” card, including the number of 
records, on the LM EIH landing page.

 In the alert, select the “Open” button to 
open the “Recovery Reversals 
Management” application.

 In the “Recovery Reversals Management” 
application, the Recovery Records for your 
company will be displayed.
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Accessing Supplier Recovery Records

         Recovery Records via the LM EIH “My 
Applications” page: 

 To get to the “My Applications” page, select the 
“My Applications” button on the LM EIH landing 
page.

 Next, go to the “Supply Chain Management” tab 
and locate the “Recovery Reversals Management” 
tile.

 This tile will display the count of Recovery 
Records for your company, and the number of 
Reversal Requests that your company has 
submitted against those records.

 Select the “Recovery Reversals Management” tile 
to open the application.
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Accessing Supplier Recovery Records

         Recovery Records via the LM EIH “My 
Applications” page: 

 In the Recovery Reversals Management 
application, the Recovery Records for 
your company will be displayed.

 If there are no Recovery Records for your 
company, the “Recovery Records 
Management” tile on the “My 
Applications” page will display a count of 
“0” for the number or Recovery Records.
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Accessing Supplier Recovery Records

         Recovery Records via the LM EIH 
“My Applications” page: 

 When you click the tile and open the 
"Recovery Records Management" 
application, no records will be listed, 
and this message will be displayed:

“No recovery records to display”
 Your company has no open recovery 

records from Lockheed Martin to 
display.



2026 RMS Recovery Reversals Management 13

Accessing Supplier Recovery Records

         Error Message when using AccessLM Accounts: 
 The Recovery Records Management application can only be used when you are logged into LM EIH with your Exostar account.
 When you are logged into LM EIH with an AccessLM account, the application will not show the Recovery Records for your 

company. 
 On the “My Applications page”, the tile will show this message:
“We could not retrieve recovery records because you are not logged into EIH with your Exostar credentials.”



2026 RMS Recovery Reversals Management 14

Accessing Supplier Recovery Records

         Error Message when using AccessLM Accounts: 

 When you click the tile and open the “Recovery Records 
Management” application, no records will be listed, and a 
message will be displayed, directing you to log into LM 
EIH with your Exostar account.

 Please Note: To switch from logging into LM EIH with an 
AccessLM account, to logging in with Exostar account, 
you must clear the cache and cookies from your browser 
first:
 Press Ctrl + Shift + Delete (Windows) or Command 

+ Shift + Delete (Mac) on your keyboard.
 A window will pop up asking what data you want to 

clear and the time range (we recommend "All time" 
for a full reset).

 Make sure to select Cookies and other site data and 
Cached Images and files (browsing history is 
optional). Click Clear Data.

 Once done, close and re-open the browser.
 If you do not have an Exostar account, please send an 

email to sarp.suppliers.support@lmco.com to request an 
account.

mailto:sarp.suppliers.support@lmco.com
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Accessing Supplier Recovery Records

         The Recovery Reversals Management 
application lists every  Recovery 
Record for your company and any 
Reversal Requests that were submitted 
against those Recovery Records.

 In the list of Recovery Records, data 
that provides an overview of each 
record is displayed.

 Select a Recovery Record number to 
view the full details of that record.
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REQUESTING A REVERSAL
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Creating a Reversal Request

         
 To create a Reversal Request for a Recovery 

Record, select the “Reverse” button in the 
Actions column of that record.

 This opens the “Reversal Creation Wizard.”
 Follow the steps in the wizard to complete 

and submit the request, ensuring clear, 
objective evidence is included upfront (e.g., 
data, documentation, or traceable facts) to 
support the reversal and minimize rejection 
risk.
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Creating a Reversal Request

         
 After the Reversal Request is submitted, a 

Success confirmation is displayed with the new 
Reversal number, and details on what will 
happen next with the request.

 And the new Reversal Request gets added to the  
Recovery Record with a status of “New”.

 Please Note: When a new Reversal Request is 
added to a Recovery Record, that record is sent 
to the bottom of the table in order to prioritize 
the records with either no Reversal Request, or 
adjudicated Reversal Requests, at the top.
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Viewing Reversal Requests

         
 Select a Reversal Request number to view the full 

details of that record. 
 In the Reversal Request details, you will be able to 

view:
 Recovery Record details
 Reversal Request details, including the work 

history and names of who performed actions 
on the request

 Supporting attachments
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Viewing Reversal Requests

         

 The Status of each Reversal Request is displayed in the row of each Recovery Record. The statuses are as follows:
 “New” – Reversal request is pending review.
 Orange “Rejected” – Approver is requesting that the request be updated/revised.
 “Resubmitted” – The revised request is pending review.
 Red “Rejected” – Request has been fully rejected.
 “Approved” – Request has been approved.
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Revising a Reversal Request

         
 You can revise a reversal request when the supplier has additional info to share to support their reversal request
 In the Recovery Reversals Management app, Reversal request that require more information will have an orange “Rejected” status 

and a “Revise” button.
 To start the revision, select the “Revise” button.
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Revising a Reversal Request

          When the “Revise” button is selected, the “Revise Reversal Request Wizard” is opened.
 The wizard contains details on what needs to be revised and who is requesting the revision.
 Follow the steps as directed in the wizard to complete and submit the revised Reversal Request.
 After submitting, the Reversal Request will be in the “Resubmitted” state.
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Withdrawing a Reversal Request

         

 You can only withdraw a reversal request when it has a Status of “New”, orange “Rejected”, or “Resubmitted” (i.e., when a request 
has not been approved or fully rejected).

 Withdrawn Reversal Requests are deleted from Recovery Record.
 Note: After a Reversal Request is withdrawn, a new Reversal Request can be submitted for the same Recovery Record.

 To withdraw a Reversal Request, select the “Withdraw” button.



2026 RMS Recovery Reversals Management 24

Withdrawing a Reversal Request

          Selecting the “Withdraw” button will open the 
“Confirm Withdrawal” popup window.

 Enter the phrase “permanently delete” in the field and 
select “OK”.

 Then a “Success” message will display, confirming that 
the Reversal Request has been withdrawn.

 And the Reversal Request details are removed from 
the Recovery Record.
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Filtering Recovery Records and Reversal Requests

         

 You can filter specific recovery records and reversal requests by using the fields at the top of the Recovery Reversals 
Management application.

 You can search by entering all or part of the value of these fields:
 Recovery Record Number
 Purchase Order Number
 Material Number
 Reversal Number
 Reversal Status
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Recovery Reversals Management Tool Scenarios     

Scenario 1
Scenario: 
1. Supplier unable to access External Integration Hub but has active Exostar account.
2. Unable to access External Integration Hub and has no active Exostar account.
Course of Action: 
1. Supplier should reach out to EIH Support (eih.support@lmco.com). 
2. Reach out to Exostar org admin to add additional users to your Exostar account (sarp.suppliers.support@lmco.com) 

Scenario 2
Scenario: Supplier doesn't agree with their LM initiated Debit Request. 
Course of Action:  Supplier initiates reversal request in Recovery Reversals Management tool  with objective evidence and rationale.
Expected Outcome: RMS will evaluate the objective evidence provided and approve or reject the request. If approved, supplier will not be 
debited. If rejected, additional rationale can be resubmitted for further evaluation. 

Scenario 3
Scenario: Supplier having trouble contacting someone at LM regarding a specific recovery record.
Course of Action: Supplier to access Recovery Record  POCs 
Expected Outcome: Timely LM response and additional direction.

Scenario 4
Scenario: Supplier is seeking a copy of their potential Debit “WARN” email (claiming letter never received).
Course of Action: Supplier to reach their LM Supply Chain Buyer 
Expected Outcome: LM Supply Chain Buyer will be able to access all details regarding supplier communications.

mailto:sarp.suppliers.support@lmco.com
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External Supplier EIH Communications        

Supplier WARN Notification: 
 SARP feeds data/transactions into EIH 

 Supplier interface is External Integration Hub (EIH) not SARP
 All supplier communications received from dl-EO, SARPAdmin SARPAdmin.dl-EO@groups.lmco.com 

mailto:SARPAdmin.dl-EO@groups.lmco.com
mailto:SARPAdmin.dl-EO@groups.lmco.com
mailto:SARPAdmin.dl-EO@groups.lmco.com
mailto:SARPAdmin.dl-EO@groups.lmco.com
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External Supplier EIH Communications        

Supplier Debit Notification:  
 All supplier communications received from dl-EO, SARPAdmin SARPAdmin.dl-EO@groups.lmco.com 

mailto:SARPAdmin.dl-EO@groups.lmco.com
mailto:SARPAdmin.dl-EO@groups.lmco.com
mailto:SARPAdmin.dl-EO@groups.lmco.com
mailto:SARPAdmin.dl-EO@groups.lmco.com
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Recovery Reversals Management Tool Resources       
  

Resources: 
 EIH Link to access Recovery Reversal Management tool
 Exostar Link
 Exostar Support Email: sarp.suppliers.support@lmco.com
 LM EIH Support Team Email: eih.support@lmco.com
 

Best Practices: 
 Always keep your Exostar (Main & Quality ) POCs up to date and active, don’t know 

how? Reference Exostar help.
 Be on the look out for all communications coming from: 

 EIH (SARPAdmin.dl-EO@groups.lmco.com) 
 Lockheed Martin Communications      

 Act promptly (60-day window from date of WARN email) to act in EIH

https://eih.lockheedmartin.com/
https://portal.exostar.com/tprmgr/accesslogin/LoginMain.faces
mailto:eih.support@lmco.com
https://www.exostar.com/user-help/
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Elements of Recovery Reversals Management Tool       

Acronyms &  Definitions: 
• SARP: Supplier Accountability Recovery Program (Internal Tool Only)
• External Integration Hub (EIH): Platform for Recovery Reversals Management (External Tool Only)
• Recovery Reversals Management: External Supplier EIH Application (SARP Data Feed to Supplier) 
• Recovery Records (RR): Detailed list of recovery opportunity
• Exostar: External secure site designed for organizations in highly regulated industries enabling a protected platform to share information, manage 

identities, and ensure compliance with security standards like NIST 800-171 and CMMC
• LM Corporate ID (LMID): Unique supplier identification number as seen throughout LM internal systems including LM Procure to Pay (LMP2P)
• Quality Notification (QN or Qnote):  Mission Systems defect record that highlights a deviation or nonconformity from a standard, specification, or 

requirement, typically used in quality control processes to identify and address defects or issues. It provides a detailed description of the problem, its 
impact, and the corrective actions taken to resolve it.

• Defect Record (DR):  Sikorsky defect discovered after receiving material.  
• Variance Request (VR): Sikorsky defect initiated by the supplier.  Typically used when a variance will need to be created to ship the part with an open 

defect.
• Supplier Quality Engineer (SQE): Responsible for ensuring that the quality of goods and services provided by external suppliers meet the required 

standards and specifications of Lockheed Martin. 
• Auto Debit: SARP’s automatic debiting process of supplier payment for nonconformities that have not been exempted within 60 days of supplier 

notification
• Reversals: Suppliers rejection of Lockheed Martin’s debit request as noted in SARP as new/working, approved and rejected.
• Warn Notice: SARP/EIH issued email notification to suppliers notifying supplier of Lockheed Martin’s intent to process a debit pending no further 

supplier action. 
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