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ETHICS PROGRAMS REDUCE BUSINESS RISK!

&

Allegations of
misconduct can damage .
the reputation of a single [ SHELTLEL
company or the entire

industry.

Many elements of an effective ethics
program are required by law or
regulation and can reduce penalties in
event of misconduct.

Ethics programs reduce
risk to your business
...and to ours.

An effective ethics program can

help identify and address issues
before they affect quality, cost or
schedule.
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CONTRACTOR CODE OF BUSINESS ETHICS & CONDUCT
FAR 52.203-13

Home = Regulations = FAR > 52.203-13 Contractor Code of Business Ethics and Conduct. Q I .f "

FAR Gl ot CIB I CNE uall yl N g .
contracts require

L 52.203-13 Contractor Code of Business Ethics and Conduct. a n eth I CS p rog ra m .

https://www.acquisition.gov/far/52.203-13
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U.S. FEDERAL SENTENCING GUIDELINES FOR
ORGANIZATIONS; GUIDANCE FOR EVALUATION OF
CORPORATE COMPLIANCE PROGRAMS (SEPT 2024)

U.S. Department of Justice
Criminal Division

Evaluation of Corporate Compliance Programs

Having effective

Introduction

]
The “Principles of Federal Prosecution of Business Organizations” in the Justice Manual e t h I CS p rO g ra I I l Ca n

describe specific factors that prosecutors should consider in conducting an investigation of a

corporation, determining whether to bring charges, and negotiating plea or other agreements. JM . u
9-28.300. These factors include “the adequacy and effectiveness of the corporation’s compliance re d u Ce fl n e S I n
program at the time of the offense, as well as at the time of a charging decision” and the

corporation’s remedial efforts “to implement an adequate and effective corporate compliance .

program or to improve an existing one.” JM 9-28.300 (citing JM 9-28.800 and JM 9-28.1000). rr] I S CO n d u Ct rT] atte rS
Additionally, the United States Sentencing Guidelines advise that consideration be given to

whether the corporation had in place at the time of the misconduct an effective compliance

program for purposes of calculating the appropriate organizational criminal fine. See U.S.S.G. §§ O

8B2.1, 8C2.5(f), and 8C2.8(11). Moreover, Criminal Division policies on monitor selection u p O 0

instruct prosecutors to consider, at the time of the resolution, whether the corporation has made

significant investments in, and improvements fo, its corporate compliance program and internal

controls systems and whether remedial improvements to the compliance program and internal

controls have been tested to demonstrate that they would prevent or detect similar misconduct in
the future to determine whether a monitor is appropriate.
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https://www.justice.gov/criminal/criminal-fraud/page/file/937501/dl

ETHICS PROGRAM
ELEMENTS
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WITH

COMPANY VALUES PERFORM
il
EXCELLENCE

Key principles that describe

_ IR\  RESPECT
your culture and guide @ OTHERS
individual and corporate

decision-making. g
RIGHT




CULTURE AND COMPLIANCE

A program which helps
employees conduct
business, mindful of
compliance and ethical
obligations relating to
policies, procedures, laws,
and regulations.

‘Speak-Up’ Legal
Culture Compliance




COMPLIANCE RISK AREAS

D An effective ethics

Bribery &  Conflicts of ~ Financial Trade p rog ram re I nfo rces
Corruption Interest Records Controls o v
compliance with

:g law, regulation, and
D o policy.

Sensitive HR & Employee  Counterfeit
Information Labor Safety & Parts
Protection Policies Health




CODE OF CONDUCT

CODE OF ETHICS AND
» BUSINESS CONDUCT

Your Code of
Conduct sets
expectations for
employee conduct
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https://www.lockheedmartin.com/en-us/who-we-are/ethics/code-of-ethics.html

MULTIPLE CONTACT METHODS

* Helpline

* Dedicated email account

 Website

. Ethics Officer Direct Contact Info Avenues for employees
» Corp Directories-Link to Ethics Officer to ask a question or
« Posters and electronic business cards report potential

misconduct
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TRAINING Introduction

Cultivate a culture

of integrity.
OUR VALUES
o !
REFRAME THE ISSUE  REPORT VIOLATIONS Education about SpeCifiC Compliance
nnnnnnnnnnn o topics and strategies for addressing
ethical dilemmas
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ELEMENTS OF AN
EFFECTIVE ETHICS PROGRAM

@006

Company Program Leadership Risk Policies & Code of
Values Structure & Commitment Assessment Procedures Conduct
Oversight
Training Communications Program Reporting Investigations & Discipline &
Assessment Mechanisms Disclosures Incentives
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Ethics Program - Overview

SETTING THESTANBARD
CODE OF ETHICS AND

e gL CONFLICTS OF INTEREST

~ po/What's Right /& KNOW THE DIFFERENCE
I; ResPEdn‘heﬁ Ny oY ALT = PRTI
perform with Excellence ~ DIVIDED LOYALTIES MAY A

I a9 -

\

LOCKHEED MARTINE ‘ H H H | i r
ZZ Integrity Minute Series EUPp € t
Code of Conduct e _ o -ngagemen
Ethics Awareness Training —— =
- ASK YOUR DISCLOSURE RESOURCES:
ain 1
0000068
1 Ask Talk to S
™ (Questions Others
1
Repon 2025 ET-HICS:&WARENESS TRAINING « LEADER'S GUIDE
e Voicing Our Values
Reframe Do What's Right | Respect Others | Perform With Excellence
the
- Qo Ethics in Engineering
An n ual Eth iCS ASKQUESTIONS OBTANDAA  TALKTO OTHERS Decsion Tree M0b|le App

Training
. e CQM ET . Case Management Database
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AT YOUR SERVICE!
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SELF-SERVE RESOURCES

eeensae A e | FLENENTSOF AN EFFECTVE ETHS PROGRAN
~ | CODE OF CONDLCT

[:nnEvg:AE[llsugunT.’ CODE OF ETHICS AND BLISINESS CONDLCT

https://www.lockheedmartin.com/en-
us/suppliers/supplier-ethics.html

Acod
o

WHY CREATE A
CODE OF CONDUCT?

Comply n
v,
=

|_=! CUSTOMIZE
2N, TEHPLATE

A TEMPLATE
|

Infographic Guides

OTHER RESOURCES

—— = B My Check out our Supplier

e Code of Conduct,
El |Infographics, or contact us
= AND MORE! to “talk Ethics” anytime!

— A

LOCKNIND MaA rr:n__f’
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https://lockheedmartin.com/content/dam/lockheed-martin/eo/documents/ethics/supplier-code.pdf

ADVANTAGES OF ONE-ON-ONE MENTORING

We are happy to chat
in groups or 1:1 to
share ideas about

ethics and compliance
programs!
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INFORMATION AND RESOURCES

Government Regulations & Guidance

» US Federal Acquisition Reqgulation (FAR)

* US Federal Sentencing Guidelines for Organizations (FSGO)

* Resource Guide (Chapter 5) to the US Foreign Corrupt Practices Act (FCPA)
* UK Ministry of Justice Guidance - The Bribery Act 2010

* U4 Anti-Corruption Resource Center — The Relationship Between Business Integrity
and Commercial Success (Australian, German, Finnish, Denmark, Swiss,
Norwegian partnership)

Industry Standards

* Defense Industry Initiative on Business Ethics & Conduct (DII)

* International Forum on Business Ethical Conduct for the Aerospace and Defence
Industry (IFBEC)

International Best Practices

* International Chamber of Commerce (ICC)
* Organization for Economic Cooperation and Development (OECD)
* Transparency International

Supplier Ethics Mentoring Program Webinar Series

Standards &
Resources
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https://www.acquisition.gov/far/52.203-13
https://guidelines.ussc.gov/gl/%C2%A78B2.1
https://www.justice.gov/criminal-fraud/file/1306671/download
https://www.sfo.gov.uk/publications/guidance-policy-and-protocols/bribery-act-guidance/
https://www.u4.no/publications/the-relationship-between-business-integrity-and-commercial-success.pdf
https://www.u4.no/publications/the-relationship-between-business-integrity-and-commercial-success.pdf
https://www.u4.no/publications/the-relationship-between-business-integrity-and-commercial-success.pdf
https://www.dii.org/featured-tools
https://www.ifbec.info/about
https://www.ifbec.info/about
https://iccwbo.org/global-insights/integrity-and-good-governance/
https://www.oecd.org/governance/
https://www.transparency.org/en/what-is-corruption

ETHICS ENGAGEMENT ALUMNI
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CALL ANYTIME!

Wendy Evans Mario Allen
wendy.w.evans@Imco.com mario.allen@Imco.com
407-462-4478 407-496-5725
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