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Ethics and Enterprise Assurance Organization

Ethics and Business Conduct
ESH and Health & Wellness

Corporate Internal Audit
Enterprise Risk Mgt & Sustainability
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WHY?
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ETHICS PROGRAMS REDUCE BUSINESS RISK!

Ethics programs reduce 
risk to your business 

…and to ours.

Reputational

Legal

Financial

Many elements of an effective ethics 
program are required by law or 
regulation and can reduce penalties in 
event of misconduct.

Allegations of 
misconduct can damage 
the reputation of a single 

company or the entire 
industry. 

An effective ethics program can 
help identify and address issues 
before they affect quality, cost or 
schedule.
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CONTRACTOR CODE OF BUSINESS ETHICS & CONDUCT
FAR 52.203-13 

Qualifying 
contracts require 
an ethics program.

https://www.acquisition.gov/far/52.203-13
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U.S. FEDERAL SENTENCING GUIDELINES FOR 
ORGANIZATIONS;  GUIDANCE FOR EVALUATION OF 
CORPORATE COMPLIANCE PROGRAMS (SEPT 2024)  

Having effective 
ethics program can 
reduce fines in 
misconduct matters 
(up to 90%)

https://www.justice.gov/criminal/criminal-fraud/page/file/937501/dl
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ETHICS PROGRAM 
ELEMENTS
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COMPANY VALUES

Key principles that describe 
your culture and guide 
individual and corporate 
decision-making.
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CULTURE AND COMPLIANCE

A program which helps 
employees conduct 
business, mindful of 
compliance and ethical 
obligations relating to 
policies, procedures, laws, 
and regulations.

‘Speak-Up’ 
Culture

Legal 
Compliance
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COMPLIANCE RISK AREAS

An effective ethics 
program reinforces 
compliance with 
law, regulation, and 
policy.

Bribery & 
Corruption

Conflicts of 
Interest

Financial  
Records

Trade 
Controls

Sensitive 
Information
Protection

HR & 
Labor 

Policies

Employee 
Safety & 
Health

Counterfeit 
Parts
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CODE OF CONDUCT

Your Code of 
Conduct sets 

expectations for 
employee conduct

https://www.lockheedmartin.com/en-us/who-we-are/ethics/code-of-ethics.html
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MULTIPLE CONTACT METHODS

Avenues for employees 
to ask a question or 

report potential 
misconduct

• Helpline
• Dedicated email account
• Website 
• Ethics Officer Direct Contact Info
• Corp Directories-Link to Ethics Officer 
• Posters and electronic business cards
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TRAINING

Education about specific compliance 
topics and strategies for addressing 
ethical dilemmas 
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ELEMENTS OF AN 
EFFECTIVE ETHICS PROGRAM

Company 
Values

Program 
Structure & 
Oversight

Leadership 
Commitment

Risk 
Assessment

Policies & 
Procedures

Code of 
Conduct

Training Communications Program 
Assessment

Reporting 
Mechanisms

Investigations & 
Disclosures

Discipline & 
Incentives
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Ethics Program - Overview

Supplier 
EngagementCode of Conduct

Ethics Awareness Training

Ethics in Engineering

Compliance Training

Case Management Database

Annual Ethics 
Training
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AT YOUR SERVICE!
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SELF-SERVE RESOURCES

Check out our Supplier 
Code of Conduct, 

Infographics, or contact us 
to “talk Ethics” anytime!

In
fo

gr
ap

hi
c 

G
ui

de
s

…AND MORE!

https://www.lockheedmartin.com/en-
us/suppliers/supplier-ethics.html

https://lockheedmartin.com/content/dam/lockheed-martin/eo/documents/ethics/supplier-code.pdf
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ADVANTAGES OF ONE-ON-ONE MENTORING

We are happy to chat 
in groups or 1:1 to 
share ideas about 

ethics and compliance 
programs!
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INFORMATION AND RESOURCES

Standards & 
Resources

• US Federal Acquisition Regulation (FAR)
• US Federal Sentencing Guidelines for Organizations (FSGO)
• Resource Guide (Chapter 5) to the US Foreign Corrupt Practices Act (FCPA)
• UK Ministry of Justice Guidance - The Bribery Act 2010
• U4 Anti-Corruption Resource Center – The Relationship Between Business Integrity 

and Commercial Success (Australian, German, Finnish, Denmark, Swiss, 
Norwegian partnership)

Government Regulations & Guidance

• Defense Industry Initiative on Business Ethics & Conduct (DII) 
• International Forum on Business Ethical Conduct for the Aerospace and Defence

Industry (IFBEC)

Industry Standards

• International Chamber of Commerce (ICC)
• Organization for Economic Cooperation and Development (OECD)
• Transparency International

International Best Practices

https://www.acquisition.gov/far/52.203-13
https://guidelines.ussc.gov/gl/%C2%A78B2.1
https://www.justice.gov/criminal-fraud/file/1306671/download
https://www.sfo.gov.uk/publications/guidance-policy-and-protocols/bribery-act-guidance/
https://www.u4.no/publications/the-relationship-between-business-integrity-and-commercial-success.pdf
https://www.u4.no/publications/the-relationship-between-business-integrity-and-commercial-success.pdf
https://www.u4.no/publications/the-relationship-between-business-integrity-and-commercial-success.pdf
https://www.dii.org/featured-tools
https://www.ifbec.info/about
https://www.ifbec.info/about
https://iccwbo.org/global-insights/integrity-and-good-governance/
https://www.oecd.org/governance/
https://www.transparency.org/en/what-is-corruption
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ETHICS ENGAGEMENT ALUMNI
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CALL ANYTIME!
Wendy Evans
wendy.w.evans@lmco.com
407-462-4478

Mario Allen
mario.allen@lmco.com
407-496-5725

mailto:wendy.w.evans@lmco.com
mailto:mario.allen@lmco.com
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