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APEX Accelerators: 
Your Resource for Government Contracting 
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Our Mission  

Rebranded as APEX Accelerators in 2022, the program began as the Procurement Technical Assistance Centers (PTACs), established in 1984 
to help businesses navigate government contracting. From the outset, PTACs offered hands-on guidance and training to companies pursuing 
federal, state, and local contracts.

Over the past year, APEX Accelerators have placed greater emphasis on supporting companies with capabilities that align to the 
Department of War’s (DoW) Critical Technology Areas—advancing efforts to rebuild military readiness and re-establish deterrence.

At the same time, the program continues to broaden the defense industrial base by assisting nontraditional and underserved businesses, 
…APEX Accelerators offer local, hands-on guidance to help businesses enter and thrive in the government contracting arena.

90+ APEX Accelerators
• Regional
• Statewide
• Native American

https://www.apexaccelerators.us/#/ 
https://www.apexaccelerators.us/#/service-area-locator 

https://www.apexaccelerators.us/#/service-area-locator




• Advanced Computing and 
Software

• Advanced Materials
• Biotechnology
• Directed Energy
• Energy Resilience
• Future Generation Wireless 

Technology (FutureG)
• Human-Machine Interfaces
• Hypersonics 

Traditional Critical Technology Areas

• Integrated Network Systems-of-
Systems

• Integrated Sensing and Cyber
• Microelectronics
• Quantum Science
• Space Technology
• Trusted AI and Autonomy

https://discover.dtic.mil/ctalist/ 

https://discover.dtic.mil/ctalist/
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https://www.cto.mil/cta/ 

*Contested logistics is an 
environment in which the 
armed forces engage in 
a conflict with an 
adversary that presents 
challenges in all domains 
and directly targets 
logistics operations, 
facilities, and activities in 
the U.S., abroad, or in 
transit from one location 
to another, according to 
U.S. Code, Title 10.

Contested logistics 
technologies are tools 
and systems designed to 
sustain military operations 
in environments where an 
adversary can actively 
target and disrupt supply 
chains across all 
domains—air, land, sea, 
space, cyber, and 
electromagnetic 
spectrum.

https://www.cto.mil/cta/
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In transforming the existing acquisition processes, 
there are five pillars with nested actions to achieve 
the President’s direction: 

• Rebuild the Arsenal of Freedom: Rebuild the 
Defense Industrial Base 

• Elevate and Empower the Acquisition Workforce 
to Rapidly Deliver Capability

 
• Maximize Acquisition Flexibility through Reduced 

Regulations and Process 

• Develop High Performance Systems through 
Rigorous Enterprise Technical Execution 
Excellence 

• Improve Lifecycle Risk Management 

Page 2  2025 Acquisition Transformation Strategy

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fapexaccelerators.us17.list-manage.com%2ftrack%2fclick%3fu%3dc309a73ad1f184f9595718dcf%26id%3df1861082b9%26e%3d5780348bc9&c=E,1,aOpN3cZM8kMQrTvfm9sPsTPsze-dfPqlhATkMv61NAzEyd3D-vDDbE_rrDpgnbDq-vt94WXJIfeS5k-mFwS9HTiRCW27Tk1OSB5cM3fsdD4yw_N1rDNr&typo=1


Critical Technology Areas Cybersecurity: ProjectSpectrum.io 

CORE MISSION 
Our mission is to improve cybersecurity readiness, resilience, and compliance for small/ medium-sized 
businesses and the manufacturing supply chain. We develop and deliver world-class education and 
training materials and state-of-the-art tools to strengthen the cybersecurity hygiene and compliance 
processes and programs throughout the nation’s supply chain.
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Critical Technology Areas Foreign Ownership, Control and Influence
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Critical Technology Areas OSW Industrial Base Policy
Industrial Planning and Analysis

MISSION: 

IPA strengthens and secures the defense industrial base by providing actionable supply chain and risk insights that accelerate resilience 
and inform Department of War decisions. 

What We Do
 Industrial Planning and Analysis is dedicated to enhancing the 
security and resilience of the nation's defense industrial base in 
delivering capabilities to the warfighter. Through rigorous and 
repeatable data-driven analysis, the office provides critical, cross-
cutting supply chain and risk insights and solutions to senior 
leaders within the Department of War (DoW). 

By fostering cross-functional collaboration among supply chain 
partners across the Department and military components, 
industry, interagency, and international partners, the office 
develops and implements actionable plans to address 
vulnerabilities and strengthen the industrial base.
•https://www.businessdefense.gov/ibr/ipa.html 9

https://www.businessdefense.gov/ibr/ipa.html


Critical Technology Areas Mentor Protégé Program
The DoD Mentor-Protégé Program strengthens and 
modernizes the defense industrial base by connecting 
businesses new to government contracting with more 
experienced government contractors to provide broader 
and deeper capabilities to the military supply chain. 

https://business.defense.gov/Programs/Mentor-Protege-Program/How-
to-Participate/ 
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https://business.defense.gov/Programs/Mentor-Protege-Program/How-to-Participate/
https://business.defense.gov/Programs/Mentor-Protege-Program/How-to-Participate/


The Department of Defense Office of 
Small Business Programs has 
launched LYNX, a digital platform 
designed to help small businesses, non-
traditional suppliers, and growing 
defense contractors better understand 
readiness, showcase capabilities, and 
connect with mission-aligned 
opportunities.

“LYNX reflects our commitment to 
reducing barriers to entry and 
expanding participation across the 
defense industrial base,” said James 
Mismash, Director of Small Business 
Programs. “By providing a common 
framework for readiness and capability, 
LYNX supports faster engagement, 
smarter collaboration, and more 
resilient supplier growth.”

Registration is open now at 
https://lnkd.in/ecP7uzR4. Create your 
profile today!

https://www.linkedin.com/company/dod-osbp/
https://www.linkedin.com/company/dod-osbp/
https://lnkd.in/ecP7uzR4
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How We Help Businesses





FY2022 Metrics   DoD OSBP Transition Report
Performance (Jan 2023 – March 2024)  
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Monroe County – Upstate NY APEX Accelerator
Nationwide OSBP Success Story

https://youtu.be/qzXsYL0xYgc  

https://youtu.be/qzXsYL0xYgc


Why Government Contracting is Different

Commercial
• Buyer-initiated conversations
• Flexible negotiations
• Relationship = sale
• Quick decision cycles
• Price flexibility

Government
• You must initiate contact
• Strict procurement rules (FAR)
• Relationship ≠ guaranteed sale
• Long lead times (6-18 months)
• Competitive pricing required

THE BOTTOM LINE

Government contracting strategy is about positioning – being known, trusted, and ready BEFORE the opportunity drops. If 
the first time an agency hears about you is when you submit a proposal, you're already behind.



Understanding the Government Buyer
Contracting Officer 
(CO/KO)
Has legal authority to bind 
the government. Makes final 
award decisions. Must follow 
FAR regulations.

Program Manager (PM)
Defines requirements and 
technical needs. Evaluates 
contractor capability. Primary 
technical contact.

Small Business 
Specialist
Advocates for small business 
participation. Reviews set-
aside opportunities. Your 
inside ally.

WHAT GOVERNMENT BUYERS CARE ABOUT

Mission success Risk mitigation Compliance Fair pricing Past performance

Contracting Officer 
Representative (COR)
The CO’s eyes and ears for 
actual technical execution.

Contracting Specialist 
(CS)
They work with vendors to 
establish the contractual 
framework. 



FAR Part 9: Contractor Responsibility

7 RESPONSIBILITY STANDARDS

•Financial Resources – adequate funds to perform

•Technical Capability – ability to meet requirements

•Performance Record – satisfactory past performance

• Integrity – business ethics and conduct

•Organization – management capability

•Equipment – or ability to obtain

•Legal Eligibility – not debarred

WHY THIS MATTERS
Contracting Officers evaluate responsibility using 

these standards. Your marketing and proposals 

must demonstrate ALL seven.
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PRO TIP
For small businesses, past performance can 

include commercial contracts and subcontracts 

– not just government primes.

Part 9 - Contractor Qualifications | Acquisition.GOV

Before any award, the Contracting Officer MUST determine you are "responsible." Your should address each standard.

https://www.acquisition.gov/far/part-9#FAR_Subpart_9_1


FAR Part 52.204.21  
Basic Safeguarding of Covered Contractor 
Information Systems

15 Basic Safeguarding Controls 

1. Access Control: Limit system access to authorized users and devices.
2. Transaction Control: Restrict the types of actions authorized users can execute.
3. External Connections: Verify and limit connections to external systems.
4. Public Systems: Control information posted or processed on publicly accessible systems.
5. User Identification: Identify system users and devices.
6. User Authentication: Authenticate users before granting access.
7. Media Sanitization: Sanitize or destroy media containing FCI before disposal.
8. Physical Access: Limit physical access to systems, equipment, and operating environments to authorized individuals.
9. Visitor Control: Escort visitors and monitor visitor activity; maintain audit logs of physical access.
10. Asset Control: Control and manage physical devices connected to the internal network.
11. Flaw Remediation: Identify, report, and correct system flaws in a timely manner.
12. Malware Protection: Provide and protect organizational systems from malicious code.
13. Malware Updates: Update malicious code protection mechanisms as new releases become available.
14. System Scanning: Periodically scan systems and perform real-time scans of files downloaded from external sources.
15. Threat Monitoring: Monitor information systems for unauthorized use or anomalous activity.

WHY THIS MATTERS
FAR 52.204-21 (Basic Safeguarding 
of Covered Contractor Information 
Systems) is a federal acquisition 
clause that mandates baseline 
cybersecurity controls for contractors 
and subcontractors. It applies to any 
non-public Federal Contract 
Information (FCI) processed, stored, 
or transmitted on a contractor's 
information systems.
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Perform and Perform Well
Meet and Exceed Expectations

• Execute requirements
• As specified or better
• On time 
• Within cost

• Communicate
• Give constructive feedback
• Receive constructive feedback
• Ask questions

• Get help when needed
• Small Business Administration
• APEX Accelerators
• Agency Small Business Office
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• www.sam.gov 
• Agencies are required to post procurements of $25,000 or more;
• Some agencies post their lower procurements on this site

• Through APEX Accelerator Free Bid Matching 

• Registering as a vendor with Agencies or Primes

• The solicitation may be sent to you by the agency or contracting officer 
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Finding Bids

http://www.sam.gov/
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Remember Pre-Requisite to Bidding
• System for Award Management registration is active and up-to-date
• AND, must have the NAICS code listed corresponding to the bid’s NAICS code 

before submission
• https://www.SAM.gov 
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Finding Bids

https://www.sam.gov/
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Marketing your business is key!
Get Found:
• Appropriate registrations and certifications
• Government Capability Statement
• Complete SBA Small Business Profile
• DoW LynxConnect 
• Buyer Vendor Portals

Finding Bids



2026 Upcoming Events  www.MonroeUpstateNYapex.org

http://www.monroeupstatenyapex.org/


Next Steps



Questions?

Thank You!
Anna Vulaj Fitzsimmons, CPP
Program Director
avulaj@monroecounty.gov   
p: 585-753-2017

Connect with us! 

www.monroeUpstateNYapex.org

mailto:avulaj@monroecounty.gov
https://www.linkedin.com/company/mcfl-apex/
https://www.youtube.com/@mcflapexaccelerator?app=desktop
https://www.mcflapex.org/newsletter
mailto:apex@monroecounty.gov
http://www.monroeupstatenyapex.org/
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